
FRANCHISE PROSPECTUS



Fitness franchising has become big business, but when I founded The 
Shredquarters, I set out to make it something different: personal and inclusive.

I didn’t want a room full of machines and 1,500 members who were simply numbers 
on a database. I wanted to build a community where I knew everyone’s name and 
why they were training.

Welcoming all ages and abilities was important to me, and providing people with 
genuinely engaging trainer-led workouts that they were motivated to come back for 
time and again was my priority. 

Five years on, I’m proud to have built a thriving gym that achieved all those
ambitions and so much more. It continues to meet and exceed members’ 
expectations. It continues to surprise people and keep them motivated in
their workouts.

And I’m just as proud to be supporting franchisees to build their own
community Shredquarters and emulate that success. 

If you’re fanatical about fitness and you’re also looking for something that
stands out from the crowd, we should talk. When ambition meets passion,
there’s no limit on what we can achieve together.

Adam Waters
Founder, The Shredquarters

BUILDING A STRONGER BUSINESS



OUR MODEL

People young and old need and want to do more exercise... 
but most struggle with the discipline of attending a traditional 
self-service gym.

We think there’s a better way. Instead of limiting our market 
to motivated gym bunnies or body-sculpting heroes, each 
Shredquarters creates a community spirit, attracting a far 
wider mix of members, from teenagers to those in their 70s. 

Based on high intensity interval training, you’ll offer constantly 
evolving, structured classes with several different themes 
keep people engaged and coming back to your gym. No two 
classes are the same.

It’s an approach that maintains people’s interest far more 
effectively than a room full of machines for people to train 
alone – which means it’s healthier for your bottom line too.

As well as your membership subs, you’ll benefit from 
additional income streams too, such as 1:1 personal training 
and our proprietary ‘Shred Diet’ – an 8-week diet & nutrition 
programme that’s proved popular with members.

Low start-up
costs

Structured
classes

Weekly subscription
income

Prime locations
available

Engaged
membership

Multi-site
expansion option



Thanks to forward-thinking, we were well ahead of the curve when it came 
to responding to lockdown.

Agility was our biggest advantage: because we do everything in-house, we 
were able to make decisions instantly and simply get on with adapting how 
we operate. 

We had outdoor classes up and running immediately, having developed 
new concepts when Covid first hit the news. From paddle board yoga to 
nature-inspired HIIT classes, we made sure we looked after members – 
which looked after franchisees’ income streams. 
We now have a comprehensive online programme running for all 
franchisees, with three live classes a day delivered digitally plus weekly 
challenges and prizes to maintain workout engagement.

And our large gyms mean franchisees are still able to trade very profitably 
with social distancing measures in place, welcoming over 20 members per 
class. 

As for the future? We see huge opportunity. Many gyms have closed, with 
up to 40% less supply in the market predicted. Property is in abundant 
supply, and we can negotiate better deals. And there’s a huge pent-up 
demand to get back to the gym.

Fitness isn’t going anywhere – neither are Shredquarters franchisees.

COVID-19 RESPONSE



WHAT FRANCHISEES
SAY...
“We joined the shredquarters team just after the national lockdown 
ended. We had looked at other gym options and decided SQ had a 
more comprehensive package, and a better growth option post-covid.

“They delivered everything they said they would and much more. We 
had 60 paying members in our first 30 days, and that’s pretty impresive 
on a franchise model that only needs 300 members to be very lucrative!! 
We are so happy with the choice we made...

“Adam and his team are the real deal and will do everything they can to 
make my business successful.”

Nisha and Karen - Shredquarters Twyford



THE MARKET:
STRENGTH IN

NUMBERS

£5BN+
industry value

10M+
UK gym members

4.2%
annual growth

State of the UK Fitness Industry Report 2019

“Participants undertaking exercise 
such as circuit training or high intensity 

interval training (HIIT) at least twice a 
week increased by 518,000, rising from 

1.9 million to 2.4 million.”

Active Lives Survey, Sport England



WHAT MAKES          SPECIAL

We listen to our franchisees.
The latest example is the addition of outdoor bootcamps 
based on franchisee feedback, including paddle board 
yoga. We have a proven model, but we’re always looking to 
innovate and evolve it to deliver better results, for members 
and for franchisees.

We help find, negotiate and secure property.
We know what makes a great site for a Shredquarters, 
because we’ve done it ourselves. And we know you 
probably don’t have experience of securing commercial 
premises, so that’s one less thing you need to worry about.

Weekly subscription income.
Cashflow is the lifeblood of any business, so by having 
membership payments made weekly instead of monthly,
you need less working capital to run your business,
reducing your required investment level.



A business plan based on you – not someone else.
We tailor each business plan to your territory, not simply to a 
template. That means localised property costs, staffing costs and 
so on, giving you a true picture of your forecasts.

We pass our savings onto you.
One of the reasons our investment level is lower than the rest 
is that we use our network power and supplier relationships to 
give you the maximum discount we can get. From flooring to 
equipment to IT systems, that makes you more profitable, more 
quickly.

You’re dealing with the founder and his team.
Direct access and mentoring from Adam means you’re partnering 
with someone who has already grown their own gym from the 
ground up – not just learned about it from someone else.

WHAT MAKES          SPECIAL



TRAINING
& SUPPORT

Our support includes:Franchising with The Shredquarters is a true 
partnership. Whether you’re already a fitness 
professional or you’re looking for a solid and 
proven investment, we’ll be with you every 
step of the way as you grow your business.

The team at Shred have a proven track 
record, having previously built multimillion-
pound businesses and worked with some of 
the biggest brands in the UK. 

• Regularly evolving class plans and programmes, guaranteed to keep 
your members engaged and your subscriptions flowing 

• Professional property search, negotiation and fit-out 

• Finding, hiring and training the best staff  

• Agency-managed pre-launch marketing and ongoing digital campaigns 

• Engaging content to feed into your local social media 

• Exclusive deals on equipment and software 

• User-friendly member’s app, so people can book from your extensive 
range of classes 

• Online business management systems to help you run your gym, 
minimising admin and keeping you focused on growth 

• Tailored ongoing support that flexes to you, whether you’d like more help 
with the development or fitness sides of your business



WHAT FRANCHISEES
SAY...
“Having decided it was time to make a change in my life, I looked into a 
few franchises. The difference with my situation was, I decided to move 
from Cheshire to Plymouth where I knew nobody and didn’t even know 
where I was going to live!

“It’s a big step in anybody’s book, but the help from the team at 
Shredquarters was actually quite overwhelming. They were beyond 
amazing. They found me properties to look at and came and viewed 
them with me. They negotiated a great deal on the rent for me and 
made the whole process seamless.

“The help and support was incredible, and you can feel it from the 
first moment you meet them that these people genuinely want you to 
succeed. I even had one of the directors helping me decorate the gym 
because they knew I didn’t know anybody where I was and wanted me 
to feel valued and part of the team.

“Epic gym, epic people!”

Mike Parry - Shredquarters Plymouth



Following our proven model gives you the potential for excellent return on 
investment. Without banks of expensive machinery to buy and maintain, running 
costs are low and largely fixed – which is great for your forecasting.

An established Shredquarters gym will turnover approximately £350,000 - £400,000, 
with annual profits in excess of £100,000. You should be aiming to repay your entire 
investment by the end of year 2. 

We share detailed financial modelling and returns with prospective franchisees
as part of our transparent due diligence process.

FINANCIALS

Returns

Investment
We take no mark-up on any single piece of gym equipment, software, hardware 
or fit-out. Every discount we enjoy is passed direct to you in order to give you the 
best start and reach profitability as quickly and efficiently as possible.

This in turn enables us to deliver a comprehensive industry-leading package at a 
comparable fraction of the cost versus our competitors.

The total start-up cost is around £100,000 depending on your location,
which includes everything required to launch and grow your gym. 

We have existing relationships with lenders should you require financing,
so you need just £50,000 in liquid capital, subject to status.



ABOUT YOU
To succeed as a franchisee, you will need to be extremely driven, 
a great communicator, passionate about health and fitness, and 
commercially astute. 

There are two ways of running your business:

Owner-operator:
be the lead trainer, actively involved in
taking classes yourself. You’ll need to
be an experienced fitness professional.

Owner-investor:
employ trainers and focus on business 
development. You need no prior fitness
industry experience.

1

2

We will tailor our support around how you wish to operate, 
designed to supplement your existing skill set.



INTERESTED? WHAT NEXT?

STEP 1
Initial chat: we’ll call you to answer your initial questions and so 

we can get to know each other a little better.

Meeting: we’ll go deeper into the model and the financials, and 
answer all your questions on franchising with The Shredquarters.

Gym visit: see Shredquarters in action and speak openly with 
existing franchisees on what life in the network is like.

STEP 2

STEP 3

Planning: you’ll receive our Franchise Agreement to review 
and sign, we’ll work on your business plan and property search 

together.

STEP 4

STEP 5
Get ready to launch! Premises fit-out and marketing plans will 

begin, ready to open the doors to your gym.



SHREDQUARTERS GAMES 2022

Community is what Shredquarters is all about, so next year will see the 
launch of our inaugural annual Games event open to all SQ members 
across the country.

Featuring a mix of diverse and fun events featuring strength and aerobic 
fitness contests, the Games will offer prizes and bring together people in a 
celebration of all things fitness and Shredquarters. 



We love to talk...
So why not contact us and we 

can arrange an initial chat

0118 322 4670
info@theshredquarters.co.uk
www.theshredquarters.co.uk

@ShredquartersUK


